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Our Vision

The Four County Labour Market Planning Board envisions a skilled workforce with meaningful
job opportunities and quality employment in a sustainable and prosperous economy.

Our Mission

The Four County Labour Market Planning Board plans and promotes local labour market strategies to meet the challenges of a changing economy.

Our Mandate

The Four County Labour Market Planning Board plays a leadership role in the development of
innovative labour market strategies by:
— Providing reliable research;
— Identifying labour market challenges;
— Targeting workforce opportunities;
— Promoting skills development; and,
— Raising public awareness of workforce issues.
The Board accomplishes its mandate by working collaboratively with business, workforce and
community organizations to plan and initiate projects and programs that address the specific
needs of workforce development in Bruce, Grey, Huron and Perth counties.
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Introduction

1

The Four County Labour Market Planning Board (Local Board) is a community-based nonprofit corporation. The Local Board, in existence since 1997, operates with volunteer Directors
representing business, labour, educators and trainers, women, persons with disabilities, visible
minorities, aboriginal peoples and youth.
The Local Board region includes Bruce, Grey, Huron and Perth counties. With a geographic
region that is largely rural, Census 2006 reported a population of 291,429. This represents an
increase of just over 5,000 from the 2001 figure. The population is spread fairly evenly over
the 14,202 square kilometres of the region. Bruce hosts 22 percent of the population, with 33
percent in Grey, 20 percent in Huron and 26 percent in Perth.
The primary role of the Local Board is to assist in improvement measures of the local labour
market. We accomplish this as we:
— facilitate community planning consultation processes related to labour market
trends, issues and priorities, culminating in an annual Trends, Opportunities and
Priorities (TOP) Report.
— create opportunities for partnership development activities and projects that
respond to more complex and/or pressing local labour market challenges; and
— organize events and undertake activities that promote the importance of education, training and skills upgrading to youth, parents, employers, employed and
unemployed workers, and the public in general.

The 2010 TOP Report contains a summary of local economic and employment conditions,
citing significant labour market adjustment churn in specific industries. In 2010 the focus for
the consultation process was aimed at ground-truthing from the employer’s perspective as
validation of the evidence-based planning platform which offered local labour market data
gathered from Statistics Canada.

1

The material contained in this report has been prepared by Four County Labour Market Planning Board and is drawn from a
variety of sources considered to be reliable. We make no representation or warranty, express or implied, as to its accuracy or completeness. In providing this material, Four County Labour Market Planning Board does not assume any responsibility or liability.
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Overview of the TOP Process

Annually, Local Boards engage the community in a comprehensive consultation process which
identifies, validates and prioritizes key labour market trends, opportunities and priorities that
prevail in the local economy. In 2010 it was determined that speaking with employers about
their perspective on labour market would be of great benefit as employers are key to directing
training and educational programs for future employees. We recognized that our community
will not be able to address all of its challenges at once. This in mind we changed gears slightly
as we used the detailed indicator analysis to identify key industries where challenges and
opportunities are most pressing. By using priority questions we have determined the following
industries require further investigation and assistance:
— Crop and Animal Production
— Truck Transportation
— Telecommunications
— Professional, Scientiﬁc and Technical Services
— Accommodations Services and Food Services and Drinking Places
After these five key industries were identified, interviews were conducted with employers in the
industries. Five key communities were selected
for employer engagement. It was determined
that the region is pretty homogenous and therefore, concentrating on key communities would
provide the overview of the region as a whole.
If while interviews were being conducted, heterogeneous ideas arose then the process would
change to include more communities. Through
our ground-truthing process a homogenous
picture arose.
The labour market climate in the five selected
communities derived similar ideas and experiences. Employers were asked to participate in a
15-30 minute survey where they responded to 11
specific questions created from the information
gathered by the Labour Market Indicator data.

4

Trends, Opportunities & Priorities
Report (TOP) 2010
The Trends Opportunities and Priorities Report represents
input from employers in ﬁve speciﬁc industries. This input is
used in the development of a community plan for implementing a vision for positive changes in the local labour market.
The report presents data that formed the foundation for an
intensive employer interview process that helped identify
where the most attention is needed for labour market planning and development.
The ﬁve industries identiﬁed through the Labour Market
Indicators process are:
1)
2)
3)
4)
5)

Crop & Animal Production
Truck Transportation
Telecommunications
Professional, Scientiﬁc and Technical Services
Accommodation Services and Food Services and
Drinking Places

Issues and actions were discussed with employers which
will culminate in the development of a one to two year plan
to respond to the identiﬁed local labour market challenges.
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Employers were also asked to provide suggestions for addressing identified labour market
challenges. Responses were aggregated to form the foundation in the action planning process
for 2010-11.
The next step will be to involve community stakeholders in determining how the suggested
actions can be addressed through community involvement to improve the local labour market
conditions. This change in the process proved to be beneficial as we experienced an increase
in the numbers of employers that participated in the consultation process.
This document will be presented at community partners’ meetings, to County Council and
business associations as we continue to build on the current data available through local boards
and its community partners.

TOP Industry Consultation
In the month of March 2010 interviews with businesses took place to:
— Identify employment and occupational risks/opportunities
— Identify training opportunities
— Assess the need for employment and training services and support
This process albeit time consuming was very valuable. We were able to engage 40 employers from
a cross section of industries. The five industries that were identified as warranting a closer look
were: 111-112 Crop and Animal Production, 484 Truck Transportation, 517 Telecommunications,
541 Professional, Scientific and Technical Services and 721-722 Accommodations Services and
Food Services and Drinking Places.

TOP Community Action Consultation
Key informant consultation will be used to determine how the employment and training
service providers can respond to the needs identified through the employer consultations.
This is the important balance in workforce development; meeting the needs for employers
who have identified desired skills and a workforce that can be trained to develop those skills
and directed to where the jobs exist.
This report provides labour market data for the Board region and key actions identified by
employers for addressing labour market challenges.
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Pre-Consultation Data Analysis
A pre-consultation data analysis of the Labour Market Indicators provided direction in identification of target industries for additional information and validation of the industry. The
eight Labour Market Indicators used in the analysis were:
— Total employment and sector employment
— Employment in Small and Medium-sized Enterprises (SMEs)
— Total number of employers
— Industrial structure of employers
— Population dynamics
— Migration
— Occupational data, and
— Education
Ontario Labour Market Adjustment Data (OLMAD) together with the above eight indicators
was combined to provide a rich foundation of data to develop an evidence based consultation
process when speaking with employers. OLMAD documents the rate of job generation and job
loss – two factors that determine both the degree and nature of labour market adjustment.
Simply, the Job Generation Rate (JGR) is the rate at which jobs are being created in an industry
and the Job Loss Rate (JLR) is the rate at which jobs are being lost within an industry. These
factors combine to form the Generation/Loss Ratio (GLR) which measures the number of jobs
created for every job lost. When the value is over 100, more jobs are created which provide
a higher chance of finding work in that industry. Conversely, when it is less than 100, more
jobs are lost and it is much harder finding work in that industry.
What this means is that when you are employed in an industry where employment is harder
to find, then you may want to look at additional training to augment your skills in another
industry.
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2009 Action Plan Update

TREND: Educational Attainment

Issue 1: Low levels of education and advancing technology are creating a gap between employer
educational and training requirements and those of workers.
ACTIVITY UPDATE 1: A Prior Learning Assessment Guide for Learners was developed for
distribution. It is important for people to understand how their prior learning and training
is viewed by employers. This document is the second piece developed. The first, in 2009, was
developed for employers to have at their finger tips all the recognized credentials a potential
employee may hold. This guide is distributed through the employment and training service
providers across the Four County region.
ACTIVITY UPDATE 2: Students engaged in a week long Health Career camp. MedQUEST was
held in Owen Sound for the first time and hosted 18 students. The camp engaged students in
grades 10 and 11 who are interested in pursuing a career in the Health Care Sector. Hands-on
activities and job shadow opportunities allowed students to experience the field. Partners
included Grey Bruce Health Services, Georgian College and other local practitioners and
volunteers to name a few.
ACTIVITY UPDATE 3: The Four County Labour Market Planning Board, with funding from
the Ontario Trillium Foundation (OTF) and many other community and corporate partners,
developed the Skills Opportunities Showcase. This mobile unit will take education and training
information across the four counties for Bruce, Grey, Huron and Perth. Industries highlighted
in the trailer provide residents with information on local labour market needs and where and
how they can be trained for emerging careers. This mobile unit has received funding for three
years from OTF.

Issue 2: A lack of affordable, accessible and appropriate local training is creating a barrier to
continuous learning and skills development.
UPDATE: A discussion paper on a Microloans Program was developed by the Four County
Labour Market Planning Board. This paper highlights what this program is, evidence for and
benefits of, such a program as well as examples of how this might be implemented in the community. This paper will be presented to several community partner groups to further research
the possibility of piloting this program locally.
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TREND:

Small and Medium Enterprises (SME) Support

Issue 1: A lack of support in business innovation is creating low entrepreneurship and business renewal opportunities.
ACTIVITY UPDATE: Research was conducted on other mentoring site models in use on the web.
Preliminary discussions with over 200 businesses revealed that while mentoring is a valuable
tool a Virtual Mentoring Program was not ideal for this area. A presentation supported and
organized by the Four County Labour Market Planning Board and the Huron Manufacturing
Association (HMA) saw the discussion of the development of a one-on-one program for business
mentoring. The Raj Manek Business Mentorship, Edmonton, AB, was brought in to discuss the
importance and success of their program over the last 15 years. Raj Manek Business Mentorship
will be working with the HMA to develop a one-on-one business mentorship program.

TREND:

Worker Transition and Up-skilling

Issue 1: A lack of marketing of job opportunities is leading to a perceived shortage of local
job opportunities by the general public, leading to out-migration.
ACTIVITY UPDATE 1: The Four County Labour Market Planning Board and the Foundation
for Education Huron-Perth co-lead the Huron Perth Career Symposium held in Seaforth. This
event was held over two days and saw over 2,900 attendees, with 52 employer booths. Speakers
featured career information and a workshop was held specifically for laid-off workers in Huron
and Perth counties. Discussions are underway to plan and host a similar event in 2011.

Issue 2: Low levels of education and advancing technology are creating a gap between employer skill requirements and employee skills.
ACTIVITY UPDATE 1: A series of breakfasts’ and lunch sessions were held for employers to focus
on engaging employees who do not hold a high school diploma or equivalent to upgrade their
skills. This message highlighted the benefits of continuous learning and skills upgrading to the
company and the employee. This activity was held in collaboration with the QUILL Learning
Network.
ACTIVITY UPDATE 2: A Local Partnership Fund was secured by the Four County Labour Market
Planning Board to partner with the Huronia Area Aboriginal Management Board to conduct a
skills inventory for the Chippewa’s of Nawash and Saugeen First Nations. This study captured
current residents’ skills and educational attainment levels. This information is being used and
the First Nations groups work with the local utilities company in the development of additional
energy lines.
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Sector Analysis

The following section provides an overview of each of the five priority sectors identified as
a result of evidence-based analysis, community priorities, and local research. Each profile
reports on the business and labour force characteristics, key occupations and challenges, and
the recommendations of local industry.
As industry, employment service providers and job seekers attempt to adjust to a changing economy this information will provide them with a foundation for making informed
decisions.

Crop and Animal Production – NAICS 111-112
Crop production2

is engaged in growing crops mainly for food and fibre. The
industry is made up of businesses, such as farms, orchards, groves, greenhouses, and nurseries,
primarily engaged in growing crops, plants, vines, or trees and their seeds.
(NAICS 111)

Bruce

217

225

Grey

174

173

Huron

534

547

Perth

441

441

2008: 1366
2009: 1386

Animal production3 (NAICS 112) is engaged in raising animals, producing animal products and
fattening animals. The industry is made up of businesses that have been created taking into
account many factors such as suitable grazing or pasture land, and requirements for specialized
buildings, type of equipment and the amount and type of workers required.
Bruce

1050

1064

751

745

Huron

1363

1338

Perth

1718

1698

Grey

2008: 4882
2009: 4845

2

NAICS description derived - http://www.ic.gc.ca/eic/site/cis-sic.nsf/eng/h_00004.html

3

NAICS description derived - http://www.ic.gc.ca/eic/site/cis-sic.nsf/eng/h_00004.html
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Four County Industry Proﬁle
Number of Businesses4
The number of crop and animal production businesses decreased from 6,248 to 6,231 between
2008 and 2009. Crop production sub-sector is most dominant in Huron County where 547 of
the businesses are located. Animal production sub-sector is most dominant in Perth County
where 1698 of the businesses are located. There are 970 businesses, or 15.56 percent, classified
as small-sized enterprises, employing 1 – 9 employees. The remaining businesses represent
employers with 10-99 employees.

Labour Force Characteristics
According to Statistics Canada, 2006 Census, 13,295 individuals were employed in the crop
and animal production sub-sectors. The top five occupations in the four digit NOC employed
11,780 people in the sector.
Employed Labour Force by Place of Work Status, Statistics Canada 2006 – Crop & Animal Production

4

ESSENTIAL
SKILLS6

OCCUPATION

DESCRIPTION5

8251

Farmers and
farm managers

Manages the operations and
functions of a farm. They are
responsible for growing crops
and marketing farm products.

7655
Working with others
Thinking skills – job task
planning and organizing
Oral Communication
Problem solving &
decision making

8431

General farm
workers

Plant, cultivate and harvest
crops. Maintain and repair farm
equipment and buildings. This
group includes operators of farm
machinery. General farm workers
are employed on crop, fruit,
vegetables and specialty farms.

Document use
Job task planning
and organizing
Problem Solving

3560

8253

Farm supervisors Oversee the work of general farm
workers and harvesting labourers
and specialized
livestock workers and perform general farm duties.

Not Available

260

8432

Nursery and
greenhouse
workers

Plant, cultivate and harvest trees,
shrubs, flowers and plants, and
serve nursery and greenhouse
customers. They are employed in
indoor and outdoor nurseries and
greenhouses.

Measurement and
calculation
Numerical estimation
Oral communication
Problem solving

195

8611

Harvesting
labourers

Assist other farm workers to
harvest, sort and pack crops.

Oral communication
Problem solving
Reading text

110

Statistics Canada, Canadian Business Patterns

5, 6

TOTAL
EMPLOYED

NOC

Ontario Skills Passport - http://skills.edu.gov.on.ca/OSPWeb/jsp/en/NOCListing.jsp?sort=N
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The chart on the previous page describes the top five occupations by employment numbers
within the industry by occupational duties, by essential skill requirements, and by the total
number of people employed.
Crop Production Employment

Animal Production Employment

Bruce

364

486

Bruce

1965

1463

Grey

472

793

Grey

1018

1055

Huron

1090

1145

Huron

2295

2023

Perth

718

632

Perth

2706

2544

Statistics Canada, Canadian Business Patterns

Crop Production

2003: 2644

2009: 3056

Absolute Change 412

Animal Production

2003: 7984

2009: 7085

Absolute Change (899)

Recent figures, tabulated using June 2009 Statistics Canada, Canadian Business Patterns, shows
that Crop production jobs are growing in the region. The largest growth was experienced
in Grey County which saw an increase of 321 jobs. The largest workforce is represented in
Huron County with 1,145 people employed in the sector. Conversely, Animal production jobs
decreased in 2009 from 2003 by 899. The largest drop was experienced in Bruce County who
saw a decrease of (502) jobs. The largest workforce is represented in Perth County with 2,544
people employed in the sector.

Four County’s Employment Outlook
Overall the Bruce, Grey, Huron and Perth Local Board area’s population increased by 5,088
people from 2001 to 2006, a 1.8% increase. Therefore the population growth through the
Local Board area is significantly smaller than that of Ontario. This suggests that the region
needs to focus on the workers that it has, since the population growth is slower than that of
Ontario, the skills needed locally must be found locally. In turn this increases the demand on
retraining older workers.

Employment and Occupational Opportunities and Risks
The the interview process it was found generally that Agricultural operations could look at farm
diversification, niche markets and value-added production development as areas of stimulus.
With the growing technology within the industry it is important to have a workforce that
is more skilled in its use and comfort level with technology. This has changed the ability
for hands-on training and now requires a person with more theorethical knowledge as well.
Previously, neighbouring youth would be employed on the farm, however, as the youth pursue
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other opportunities there is a need to possibly employ more foreign farm labourers to fill the
seasonal needs of the industry. Industry opportunities and risks identified through the Labour
Market Indicator tool revealed the following key themes: there is a higher level of difficulty in
adjusting to new work within the industry, which leads to workers leaving the industry. This
could be a challenge for workers, as there is lower mobility within allied industries. As this
sector is relatively important to the SME employment, developing sustainabililty within the
industry is a clear focus.

Training and Adjustment Needs
The data suggests there is a relatively high need to retrain existing workers for career/job
transitions, which was validated by employers in the sector. Employers also identified a need
to engage students in more agricultural-based training. It was suggested that this might be
accomplished through summer farm job placement programs and agricultural exchanges. In
addition, training in small engine repair and mechanical maintenance, as well as technological
advances in agriculture were highlighted. Also identified as a key skill is practical knowledge
of safety awareness and careful handling of livestock. It is important for youth entering the
sector to have some prior knowledge and training in the fundamentals.

Truck Transportation – NAICS 484

Truck Transportation

is engaged in the truck transportation of goods. These establishments may carry general freight or specialized freight. Specialized freight comprises
goods that, because of size, weight, shape or other natural characteristics, require specialized
equipment for transportation. Establishments may operate locally, or over long distances.
(NAICS 484)

Bruce

165

165

Grey

225

216

Huron

218

211

Perth

215

200

2008:
2009:

823
792

Four County Industry Proﬁle
Number of Businesses
The number of truck transportation businesses decreased marginally from 823 to 792 between
2008 and 2009. The sub-sector is most dominant in Grey County where 216 of the businesses
are located. There are 211 businesses, or 26.64 percent, classified as small-sized enterprises,
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employing 1 – 9 employees. The remaining businesses represent medium-sized employers with
10-99 employees.

Labour Force Characteristics
According to Statistics Canada, 2006 Census, 1,620 individuals were employed in the truck
transportation sub-sector. The top five occupations in the four digit NOC employed 1,220
people in the sector. The chart on the following page describes the top five occupations by
employment numbers within the industry by occupational duties, by essential skill requirements, and by the total number of people employed.
Recent figures, tabulated using December 2003 and June 2009 Statistics Canada, Canadian
Business Patterns, shows that Truck Transportation jobs are on a decrease in the region. The
largest loss was experienced in Bruce County who saw a decrease of 122 jobs. The largest
workforce is represented in Perth County with 859 people employed in the industry.
Truck Transportation Employment
Bruce

497

373

Grey

510

536

Huron

509

561

Perth

896

859

Statistics Canada, Canadian Business Patterns

Truck Transportation
2003: 2412

2009: 2331

Absolute Change (81)

Employment and Occupational Opportunities and Risks
Even though employers reported a glut of well qualified and experienced long distance drivers
or general warehouse labourers due to the spiraled economy, this was not viewed as risk. The
general consensus was that once the economy rebounds these drivers will be re-employed.
While employers expressed a desire to keep their experienced, mature employees, as approximately 75 percent of their current workforce is at a median age of 55, once employees look at
retiring there will be a need to train a new workforce. Succession planning is necessary to ensure
there is not a shortage of skilled, qualified workers in the future. Industry opportunities and
risks identified through the Labour Market Indicator tool revealed the following key themes:
the sub-sector has been identified as having fastest employment growth which creates high
mobility within allied industries. This is a positive outlook for those in the industry and those
looking to enter the industry.

Training and Adjustment Needs
Some of the training and re-training needs identified by employers inlcude safety regulation
requirements and new and emerging technologies and communications tools. These were
identified to include mechanics, Global Positioning System (GPS), Internet and wireless communication skills. It is the industry’s practice to conduct in-house training on a continual basis.
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Employed Labour Force by Place of Work Status, Statistics Canada 2006 – Truck Transportation

7, 8

ESSENTIAL
SKILLS8

TOTAL
EMPLOYED

NOC

OCCUPATION

DESCRIPTION7

7411

Truck drivers

Operate heavy trucks to transport goods Document Use
Problem Solving
and materials over urban, interurban,
provincial and international routes.
Employed by transportation companies,
manufacturing and distribution
companies, moving companies or may
be self-employed.

985

1475

Dispatchers and
radio operators

Decision Making
Receive, transmit and record signals
and messages using radios and other Oral Communication
Problem Solving
telecommunication equipment. They
are employed by transportation
companies, mining, forestry and
emergency vehicles and to co-ordinate
the activities of drivers and other
industrial establishments, and by the
armed forces.

70

1241

Secretaries
(except legal
and medical)

Perform a variety of administrative
duties in support of managerial and
professional employers. They are
employed throughout the private and
public sectors.

Computer Use
Document Use
Oral Communication

65

7321

Automotive
service technicians,
truck and bus
mechanics and
mechanical
repairers

Inspect, diagnose, repair and service
mechanical, structural, electrical and
electronic systems and components of
commercial transport trucks. They are
employed by repair shops, large fleet
maintenance companies, transportation
and other companies which own and
operate trucks.

Computer Use
Finding Information
Oral Communication
Problem Solving

65

7452

Material
handlers

Includes workers who handle, move,
load and unload materials by hand or
by using a variety of material handling
equipment. Employed by transportation,
storage and moving companies, and
by a variety of manufacturing and
processing companies and retail and
wholesale warehouses.

Measurement and
35
Calculation
Numerical Estimation
Oral Communication
Significant Use of Memory

Ontario Skills Passport - http://skills.edu.gov.on.ca/OSPWeb/jsp/en/NOCListing.jsp?sort=N
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Telecommunications – NAICS 517

Telecommunications9 (NAICS 517) is engaged in providing telecommunications sometimes
including video entertainment services over their own or leased networks. They do this on
a resale basis or over client-supplied high speed Internet connections. Establishments are
grouped into industries based on the nature of services provided, whether fixed or mobile,
and the type of network used to deliver those services, either hard wired or wireless, and
how they conduct business either, facilities-based or resale.
Bruce

8

9

14

13

Huron

4

4

Perth

10

13

Grey

2008:
2009:

36
39

Four County Industry Proﬁle
Number of Businesses10
The number of telecommunications businesses increased marginally from 36 to 39 between
2008 and 2009. The sub-sector has equal distribution in Grey and Perth counties where 26 of
the businesses are located. Eight or 20.5 percent of the businesses are classified as small-sized
enterprises, employing 1 – 9 employees. The remaining businesses represent medium-sized
employers with 10-99 employees.

Labour Force Characteristics
According to Statistics Canada, 2006 Census, 320 individuals were employed in the telecommunications sub-sector. The top five occupations in the four digit NOC employed 220 people
in the sector.
The chart on the following page describes the top five occupations by employment numbers
within the industry by occupational duties, by essential skill requirements, and by the total
number of people employed.
Recent figures, tabulated using December 2003 and June 2009 Statistics Canada, Canadian
Business Patterns, shows that telecommunications jobs are on a slight increase in the region.
The largest increase was experienced in Grey County who saw an increase of 41 jobs. The
largest workforce is represented in Perth County with 76 employees.

9

NAICS description derived - http://www.ic.gc.ca/eic/site/cis-sic.nsf/eng/h_00004.html

10

Statistics Canada, Canadian Business Patterns
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Employed Labour Force by Place of Work Status, Statistics Canada 2006 – Telecommunications

NOC

OCCUPATION

DESCRIPTION11

ESSENTIAL
SKILLS12

TOTAL
EMPLOYED

Data Analysis
Decision Making
Document Use
Measurement and
Calculation
Money Math
Numerical Estimation
Scheduling or Budgeting
Accounting

50

7246

Telecommunications Install, test, maintain and repair
telephones, telephone switching
Installation and
equipment and telecommunications
repair workers
equipment related to transmission and
processing of voice, video signals and
other data over a variety of media
including fibre optics, microwave,
radio and satellite. Employed by
telephone and other telecommunications
transmission services establishments.

1453

Customer service, Includes clerks who answer enquiries Document Use
information and
and provide information regarding an Oral Communication
related clerks
establishment’s goods, services and
policies and who provide customer
services such as receiving payments
and processing requests for services.
Employed by retail establishments,
insurance, telephone and utility
companies and by other establishments
throughout the private and public sectors.

2281

Computer
network
technicians
Source: www5.hrsdc.gc.ca/
NOC

2241

Electrical and
electronics
engineering
technologists
and technicians
Source: www5.hrsdc.gc.ca/
NOC

6421

Retail
salespersons
and sales clerks

Establish, operate, maintain and
N/A
co-ordinate the use of local and wide
area networks (LANs and WANs),
mainframe networks, hardware,
software and related computer
equipment. They set up and maintain
Internet and Intranet Web sites and
Web-server hardware and software,
and monitor and optimize network
connectivity and performance. Employed
in information technology units throughout the private and public sectors.
Supervisors of computer network
technicians are included in this group.

30

May work independently or provide
N/A
technical support and services in the
design, development, testing, production
and operation of electrical and electronic
equipment and systems. Employed by
electrical utilities, communications
companies, manufacturers of electrical
and electronic equipment, consulting
firms, and in governments and a wide
range of manufacturing, processing
and transportation industries.

20

Sell or rent a range of goods and
services in stores and other retail
businesses and in wholesale
businesses that sell on a retail basis
to the general public.

Continuous Learning
Finding Information
Oral Communication
Working with Others

THIS PROFILE WAS GENERATED AS PART OF AN OCCUPATIONAL STANDARD. THE NOC GROUP TO WHICH IT
RELATES IS “RETAIL SALESPERSONS AND SALES CLERKS.”

11, 12

Ontario Skills Passport - http://skills.edu.gov.on.ca/OSPWeb/jsp/en/NOCListing.jsp?sort=N
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15

Telecommunications Employment
Bruce

101

64

Grey

18

59

Huron

53

58

Perth

76

82

Statistics Canada, Canadian Business Patterns

Telecommunications
2003: 248

2009: 263

Absolute Change 15

Employment and Occupational Opportunities and Risks
Small internet web design firms in the board region reported receiving calls from what appears
to be a global workforce. Job enquires from India, for instance, have increased to weekly where
individuals are seeking employment. It was noted that there is a domination of youth presence
in this labour force. Over 80 percent of the labour force in the four counties is comprised of
youth, mostly under 28 years of age.
Risks identifed included the computer and e-technology skills needed are not readily available
within the board region. It is also difficult to attact workers in the field, as higher wages exist
in larger centres. Also, there is a need for constant upgrading and continuous learning in the
field as rapid advancement of new computer and telecommunications technologies require
employees to adapt to changes quickly and smoothly.

Training and Adjustment Needs
Short term, ongoing training in the field needs to be available locally and as early as high school.
Coordination and enhancement of co-op programs, job shadowing and mentoring opportunities would prove to be of value to the sector in Bruce, Grey, Huron and Perth counties.

Professional, Scientific and Technical Services – NAICS 541

Professional, Scientiﬁc and Technical Services13 (NAICS 541) is engaged in activities where
human capital is the major input. These establishments make available the knowledge and
skills of their employees, often on an assignment basis. The individual industries of this subsector are defined on the basis of the particular expertise and training of the service provider
and include legal, accounting, architectural and engineering services.

13

NAICS description derived - http://www.ic.gc.ca/eic/site/cis-sic.nsf/eng/h_00004.html
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Bruce

457

466

Grey

556

544

Huron

295

289

Perth

376

364

2008: 1684
2009: 1663

Four County Industry Proﬁle
Number of Businesses14
The number of professional, scientific and technical services businesses decreased marginally
from 1,684 to 1,663 between 2008 and 2009. The sub-sector has diverse distribution in the
Four County region the greatest concentration is in Grey County where 544 of the businesses
are located. There are 544 businesses, or 32.71 percent, classified as small-sized enterprises,
employing 1 – 9 employees. The remaining businesses represent medium-sized employers with
10-99 employees.

Labour Force Characteristics
According to Statistics Canada, 2006 Census, 4,520 individuals were employed in the professional, scientific and technical services sub-sector. The top five occupations in the four digit
NOC employed 1,260 people in the sector.
The chart on the following page describes the top five occupations by employment numbers
within the industry by occupational duties, by essential skill requirements, and by the total
number of people employed.
Recent figures, tabulated using December 2003 and June 2009 Statistics Canada, Canadian
Business Patterns, shows that professional, scientific and technical service jobs are on an increase in the region. The largest increase was experienced in Bruce County who saw an increase
of 209 jobs. The largest workforce is represented in Grey County with 1,215 employees.

Professional, Scientific & Technical Employment
Bruce

866

1075

1181

1215

Huron

570

747

Perth

1000

1008

Grey

14

Statistics Canada, Canadian Business Patterns

Professional, Scientific and Technical Services
2003: 3617

2009: 4045

Absolute Change 428

Statistics Canada, Canadian Business Patterns
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Employed Labour Force by Place of Work Status, Statistics Canada 2006 – Professional, Scientific
and Technical Services

NOC

OCCUPATION

DESCRIPTION15

ESSENTIAL
SKILLS16

TOTAL
EMPLOYED

1111

Critical Thinking
Financial auditors Financial auditors examine and
analyze the accounting and financial
Data Analysis
and accountants
records of individuals and establishDocument Use
ments to ensure accuracy and
Money Math
compliance with established
Numerical Estimation
accounting standards and procedures. Scheduling or Budgeting
Accountants plan, organize and
Accounting
administer accounting systems for
individuals and establishments.
Articling students in accounting firms
are included in this unit group. Financial
auditors and accountants are employed
by auditing and accounting firms throughout the private and public sectors, or they
may be self-employed.

1231

Bookkeepers

Maintain complete sets of books,
keep records of accounts, verify the
procedures used for recording financial
transactions, and provide personal
bookkeeping services. They are
employed throughout the private
and public sectors, or they may be
self-employed.

4112

Lawyers and
Québec notaries

Advise clients on legal matters
N/A
represent clients before administration
boards and draw up legal documents
such as contracts and wills.
Lawyers also plead cases, represent
clients before tribunals and conduct
prosecutions in courts of law.
Lawyers are employed in law firms
and prosecutor’s offices. Quebec
notaries are employed in notary offices.
Both lawyers and Quebec notaries are
employed by federal, provincial and
municipal governments and various
business establishments or they may
be self-employed. Articling students
are included in this group.

175

1241

Secretaries
(except legal
and medical)

Perform a variety of administrative
duties in support of managerial and
professional employers. They are
employed throughout the private
and public sectors.

Computer Use
Document Use
Oral Communication

170

1242

Legal
secretaries

Perform a variety of secretarial and
administrative duties in law offices,
legal departments of large firms,
real estate companies, land title
offices, municipal, provincial and
federal courts and government.

Computer Use
Oral Communication
Reading Text

165

15, 16

320
Computer Use
Data Analysis
Document Use
Money Math
Numerical Estimation
Scheduling or Budgeting
Accounting

Ontario Skills Passport - http://skills.edu.gov.on.ca/OSPWeb/jsp/en/NOCListing.jsp?sort=N
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Employment and Occupational Opportunities and Risks
Although it was the preference of employers to hire local residents, the higher skills requirement
often lead to the recruitment of specialists from larger centres and post-secondary institutions.
There tended to be a high replacement rate as employees seem to gain experience with the
smaller firms and migrate out to the larger cities. Spousal employment played a major role in
employee’s decision making and willingness to stay in the area.
Risks identified stemmed in the aging demographic. Over 40 percent of middle and senior
management positions in the Conservation, Environment and Natural Resources Management
fields are due to retire within the next five years. There is a critical need to create and adopt
adequate succession planning strategies to capture and retain the knowledge, experience and
expertise of the retiring baby-boomers. The opening of the Clean Water Centre in the local
board area provides a huge opportunity for training youth in the industry.

Training and Adjustment Needs
Employers expressed that an effective and creative succession strategy needs to be adopted
to engage and retain the knowledge and expertise of the population due to retire in the next
five years. There is also a need to create a homogenous workplace among the different generations so succession can be a smooth transition. Higher levels of education in the replacement
workforce is needed as there will be positions in this sector in the near future, however entry
into this sector requires post-secondary training. Getting youth involved in the sector earlier
is key to replacing the workforce.

Accommodation Services and Food Services and Drinking Places
- NAICS 721 & 722

Accommodations Services17 (NAICS 721) is engaged in providing short-term lodging for travellers, vacationers and others. In addition to lodging, a range of other services may be provided.
For example, many establishments have restaurants, while others have recreational facilities.
Lodging establishments are classified in this sub-sector, even if the provision of complementary
services generates more revenues.

Bruce

17

115

118

Grey

60

63

Huron

59

52

Perth

67

66

2008:
2009:

301
299

NAICS description derived - http://www.ic.gc.ca/eic/site/cis-sic.nsf/eng/h_00004.html
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Food Services and Drinking Places18 (NAICS 722) is engaged in preparing meals, snacks and
beverages, to customer order, for immediate consumption on and off the premises. This subsector does not include food service activities that occur within establishments such as hotels,
civic and social associations, amusement and recreation parks, and theatres. However, leased
food-service locations in facilities such as hotels, shopping malls, airports and department
stores are included. The industry groups within this sub-sector reflect the level and type of
service provided.
Bruce

167

158

Grey

194

204

Huron

156

146

Perth

184

180

2008:
2009:

701
688

Four County Industry Proﬁle
Number of Businesses19
The number of accommodation services and food services and drinking places businesses saw
an overall decrease from 1,002 to 987 between 2008 and 2009. The sub-sectors had diverse
distribution in the Four County region. The greatest concentration of accommodation services
is in Bruce County, where 118 of the businesses are located. Small enterprises with 1 to 9
employees represent 34.78 percent or 104 businesses across the four counties. The greatest concentration of food services and drinking places is in Grey County, where 204 of the businesses
are located. Small enterprises employing 1 to 9 workers represent 37.64 percent or 259 businesses across the four counties. The remaining businesses represent medium-sized employers
with 10-99 employees. These sub-sectors have a higher concentration of businesses in the Four
County region than in Ontario. Accommodation services represent 4.49 percent of businesses
locally, while Ontario’s representation is 0.56 percent. Additionally food services and drinking
places represent 10.31 percent locally, while Ontario’s representation is 3.55 percent.

Labour Force Characteristics
According to Statistics Canada, 2006 Census, 2,385 individuals were employed in the accommodation services sub-sector. The top five occupations in the sub-sector employed 925 people.
The chart on the following page describes the top five occupations in accommodation services
by employment numbers within the industry by occupational duties, by essential skill requirements, and by the total number of people employed.

18

NAICS description derived - http://www.ic.gc.ca/eic/site/cis-sic.nsf/eng/h_00004.html

19

Statistics Canada, Canadian Business Patterns
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Employed Labour Force by Place of Work Status, Statistics Canada 2006 – Accommodation Services
ESSENTIAL
SKILLS21

TOTAL
EMPLOYED

Clean the lobbies, hallways, offices and
rooms of hotels, hospitals, schools,
office buildings and private residences.
Employed by hotels, motels, hospitals,
school boards, office building
management companies and cleaning
service companies.

Oral Communication
Problem Solving

385

Hotel front desk
clerks

Make room reservations, provide
information and services to guests
and receive payment for services.
Employed by hotels, motels and
resorts.

Computer Use
Oral Communication
Problem Solving

170

6453

Food and
beverage
servers

Take patrons’ food and beverage
orders and serve orders to patrons.
Employed in restaurants, hotels,
bars, taverns, private clubs,
banquet halls and similar
establishments.

Job Task Planning
and Organizing
Money Math
Numerical Estimation
Oral Communication

140

8612

Landscaping
and grounds
maintenance
labourers

Perform manual work to assist in
Oral Communication
the construction of a landscape and
Reading Text
related structures and to maintain
lawns, gardens, athletic fields,
golf courses, cemeteries, parks,
landscaped interiors and other
landscaped areas. Employed by
landscaping and lawn care companies,
golf courses, cemeteries, and by landscaping departments of governments
and private establishments.

125

6641

Food counter
attendants,
kitchen helpers
and related
occupations

Clear tables, clean kitchen areas,
wash dishes, and perform various
other activities to assist workers who
prepare or serve food and beverages.
Employed in restaurants, hotels, fast
food outlets, cafeterias, hospitals and
other establishments.

Oral Communication
Problem Solving

105

NOC

OCCUPATION

DESCRIPTION20

6661

Light duty
cleaners

6435

THIS PROFILE WAS GENERATED AS PART OF AN
OCCUPATIONAL STANDARD. THE NOC GROUP TO WHICH
IT RELATES IS “KITCHEN AND FOOD SERVICE HELPERS.”

According to Statistics Canada, 2006 Census, 7,570 individuals were employed in the food
services and drinking places sub-sector. The top five occupations in the sub-sector employed
5,860 people.

20, 21

Ontario Skills Passport - http://skills.edu.gov.on.ca/OSPWeb/jsp/en/NOCListing.jsp?sort=N
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The following chart describes the top five occupations in food services and drinking places by
employment numbers within the industry by occupational duties, by essential skill requirements, and by the total number of people employed.

Employed Labour Force by Place of Work Status, Statistics Canada 2006 – Food Services & Drinking Places

NOC

OCCUPATION

DESCRIPTION22

6641

Food counter
attendants,
kitchen helpers
and related
occupations

Clear tables, clean kitchen areas,
wash dishes, and perform various
other activities to assist workers
who prepare or serve food and
beverages. Employed in restaurants,
hotels, fast food outlets, cafeterias,
hospitals and other establishments.

ESSENTIAL
SKILLS23

TOTAL
EMPLOYED

Oral Communication
Problem Solving

2490

THIS PROFILE WAS GENERATED AS PART OF AN
OCCUPATIONAL STANDARD. THE NOC GROUP TO WHICH
IT RELATES IS “KITCHEN AND FOOD SERVICE HELPERS.”

22, 23

6453

Food and
beverage
servers

Take patrons’ food and beverage
orders and serve orders to patrons.
Employed in restaurants, hotels,
bars, taverns, private clubs,
banquet halls and similar
establishments.

Job Task Planning
and Organizing
Money Math
Numerical Estimation
Oral Communication

1425

6242

Cooks

Prepare and cook a wide variety
of foods. Employed in restaurants,
hotels, hospitals and other health
care institutions, central food
commissaries, educational
institutions and other establishments.
Also employed aboard trains, ships
and at construction and logging camps.

Job Task Planning
and Organizing
Oral Communication
Problem Solving

1385

6241

Chefs

Plan and direct food preparation and
N/A
cooking activities and who prepare
and cook meals and specialty foods.
Employed in restaurants, hotels,
hospitals and other health care
institutions, central food commissaries,
clubs and similar establishments, and
on ships.

6452

Bartenders

Mix and serve alcoholic and nonalcoholic beverages. Employed in
restaurants, hotels, bars, taverns,
private clubs, banquet halls and
other licensed establishments.
Supervisors of bartenders are
included in this unit group.

Job Task Planning
and Organizing
Measurement
and Calculation
Money Math
Oral Communication
Significant Use
of Memory

Ontario Skills Passport - http://skills.edu.gov.on.ca/OSPWeb/jsp/en/NOCListing.jsp?sort=N
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315

245

Recent figures, tabulated using December 2003 and June 2009 Statistics Canada, Canadian
Business Patterns, shows that accommodation service jobs saw a slight decrease. The largest
decrease for accommodation service jobs was felt in Perth County, which saw a 136 job loss.
The largest workforce is represented in Bruce County with 781 employees in the sub-sector.
Food services and drinking places jobs experienced a significant increase in the region. The
largest increase for food services and drinking places was experienced in Grey County who
saw an increase of 800 jobs. The largest workforce is represented in Grey County with 2,899
employees.
Accommodation Services
Employment

Food Services & Drinking
Places Employment

Bruce

718

781

Bruce

1541

1813

Grey

442

334

Grey

2099

2899

Huron

273

417

Huron

1405

1913

Perth

409

273

Perth

2136

2707

Statistics Canada, Canadian Business Patterns

Accommodation Services
2003: 1842

2009: 1805

Absolute Change (37)

Food Services & Drinking Places Employment
2003: 7181

2009: 9332

Absolute Change 2151

Employment and Occupational Opportunities and Risks
Although it was the preference of employers to hire local residents, the soft skills requirement
often leads to recruitment outside of the area. Skills enhancement needs in customer service,
math, communications, professional service industry comportment, presentation style/dress,
courtesy and etiquette require further development. There tended to be a high family involvement in these businesses which created a lag in employment in the industry. Employers also
sighted that changes in regulations and pay scales created obstacles for increased hiring.
Risks identified stemmed in the overall lack of customer service excellence and professionalism
in the industry. There is a critical need to create and enhance training in these areas to increase
the pool of qualified workers in the two sub-sectors.

Training and Adjustment Needs
Effective and on-going customer service excellence training and industry standard professionalism training is a requirement for the continued success of this industry in the Four County
region. Higher levels of education in the replacement workforce is needed as positions continue
to be created particularly in the tourism season. The region has been successful in developing
a shoulder season for tourism which could lead to growth in the off season as well.

24
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Featured Research

Over the past months, several Business Retention and Expansion projects across the board region
has indicated areas for workforce development.

The Town of Hanover noted that there is high need for workforce development in the areas of
Skilled Trades (47%), Sales (46%), Business Administration (30%) and Clerical (22%). Business
owners highlighted the need for assistance in the building of these skills in the workforce as
they anticipated growth in the future. The view on the strength of the current workforce was
split where 50 percent commented on the excellent to good quality of workforce already accessibility at the local level and the other 50 percent commented that the quality was fair to poor.
On a positive note, 63 percent of businesses commented on the stability of the workforce for
the current needs. Several ideas were put forward in the development of these skills where the
Local Board and other local service providers were sighted as being able to assist with providing
the resources for building necessary skills as businesses continue to grow in the area.

Huron and Perth County’s Health Providers Table has decided on an approach to investigate
the challenges of meeting their staffing needs presently and in the future. Through a unique
initiative, HealthKick, they have offered training courses locally through partnerships with
local colleges. They have also taken the lead in hosting the MedQUEST camps for Huron and
Perth over the last several years. Their most recent endeavour is to undergo a study of the current local Human Resources needs, the ability to fill those needs. The study will focus changes
to legislation for hospitals, Family Health Teams and Long-Term Care Facilities. A training
plan to meet current local and future forecasted needs will be developed. Funding is currently
being sought for this endeavour.
In the March 2010 Labour Market Monitor it was reported that Perth County secured a large
meat processing plant that plans to employ approximately 500 persons in the near future. This
is a boost for the Perth economy, as it recently lost many jobs due to plant closures.
A recent study which included Huron County, Southwestern Creative Economy Study, identified
the major role of the creative class in the success of small rural communities. Three industries
were highlighted in existence in Huron County. The county is exploring options of moving
forward with a more in-depth analysis of the importance creative class in Huron County’s
future economic success. Many other local research initiatives continue to identify avenues
for exploration of future success directions.

25
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Conclusion

Ongoing discussions with employer groups, Business Retention and Expansion studies and
other local activities continue to engage employers in the development of a skilled workforce.
A strong sustainable workforce can be realized if business owners continue to fully participate
in local activities that seek their input into demand skills. A strong sustainable workforce can
be realized if local employment and training service providers can continue to respond to the
needs of employers. A strong sustainable workforce can be realized if we continue to develop
and implement local training.
As a result of several community meetings in the Bruce and Grey area, it was determined that
a skills gap study of Bruce and Grey counties is required for ongoing workforce development
in the area. As a result of the labour market indicators analysis and input by key informant
business interviews, an action plan has been developed.
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Action Plan

One of the keys to success is the development and implementation of an action plan that addresses the issues and challenges identified by the evidence and validated by key stakeholders.
The following is the action plan for the Bruce, Grey, Huron and Perth counties area that will
meet the needs of employers in a changing economic climate.
Instrumental in this action plan is a collaborative approach to deliver strategies that build a
quality local labour supply. These strategies will also respond to the local business demand
that drives economic growth and stimulates economic prosperity.

KEY PRIORITY 1:

Strengthen workforce skills locally

Recommended Strategies

Lead Partner

Timelines

Expected Outcome

Highlight Careers in the Water
Resources Management as
identiﬁed by Professional,
Scientiﬁc and Technical Services
sector employers

Local Board, Grey
Bruce Sustainability
Network, Walkerton
District SS

2010-2011

Career Fair for Careers in
Water at a local high school

Customer Excellence Training
for employees in Tourism –
Accommodation Services and
Food Services and Drinking
Places

Local Board

2010-2012

Hold at least four Customer
Excellence Training
Sessions across the
Local Board region

Hold Conference to enhance
skills of youth entering the
workforce directly from high
school

Local Board, Two
Local School Boards/
OYAP and Foundation
for Education HP

2010-2011

Conference offering
certiﬁcate training and
awareness training to youth
entering the workplace
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KEY PRIORITY 2:

Identify key workforce skills and gaps as well as growth locally

Recommended Strategies

Lead Partner

Timelines

Expected Outcome

Skills Gap Study

Local Board

2010-2012

Complete one Skills Gap
Study for Bruce Grey in
2010-11 and one for Huron
Perth in 2011-2012

Develop Job Proﬁles for Careers
in Water in the Professional,
Scientiﬁc and Technical Services
industry

Local Board

2010-2012

Complete a Job Proﬁle for
Careers in a key identiﬁed
growth sector

Develop information proﬁles
for ﬁve TOP focus industries

Local Board

2010-2013

Identify key information
on jobs in demand in the
local community and
disseminate that throughout the four counties

Identify the Creative Class
jobs available

Huron County

2010-2012

Develop a list of creative
class jobs available in
Huron County with
associated job proﬁles

KEY PRIORITY 3:

Foster employer engagement in workforce development locally

Recommended Strategies

Lead Partner

Timelines

Expected Outcome

Highlight generational
differences in workplace

Local Board

2010-2011

One event in Bruce Grey
to highlight Generational
Differences in the workplace
and rules of engagement

Succession planning for
knowledge retention

Local Board

2010-2011

One day event to explore
the necessity of succession
planning and address
simple how-to strategies
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Appendices

Four County Labour Market Planning Board
LOCAL LABOUR MARKET INDICATOR DATA SUMMARY

Prepared by: Deanna Parsons, Owner
D. Parsons & Associates

January, 2010
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Bruce County
THE LOCAL CLIMATE

— Bruce County’s population grew by 1,457
people from 2001 to 2006. This 2.3% growth
is slower than that of the Province where the
population grew 6.6% over the same time
period. This could indicate a possible commuter labour force.
— The sectors with the highest rates of employment growth across the Four County Local
Board Area are Arts, Entertainment and
Recreation (26.88%), Mining, Oil and Gas
Extraction (23.49%), Real Estate and Rental
and Leasing (19.81%) and Utilities (18.74%).

— The labour force, 15 to 64, holds a 64.93%
share of the total population with the
highest population distribution in the 50
to 54 age group of 8.55%.
— Bruce County’s 25 and under population
represents 29.27% of the population
compared to 31.59% for Ontario. This
decreases the educational and training
needs of the younger workforce in Bruce
County.
— In the 25 to 50 age group there is a 28.58%
distribution compared to 36.54% across
Ontario. This could indicate a higher
demand on retraining within this labour
force.

— The sectors with the lowest rates of employment growth across the Four County Local
Board Area are Agriculture, Forestry, Fishing
and Hunting (-8.53%), Manufacturing
— Bruce County experienced a net in-mi(-6.38%), Information and Cultural Industries
gration of 1,699 in the 25 to 64 year olds
(0.78%) and Finance and Insurance (1.16%).
between 2002 and 2007. This may suggest
— The data indicates a net increase in the
the availability of a more experienced
number of local employers in Bruce County
workforce.
by 0.34% between December 2008 and June
— Bruce County also experienced a net
2009. Since Ontario employers decreased by
out-migration of 18 to 24 year olds in the
(1.44%) we see indication that employment
amount of 1,182. This large loss of the
opportunities exist locally.
18-24 population could indicate a decline
— Within the December 2008 and June 2009
time period there was increase in several
employee size ranges. The range seeing the
most growth is the 1-4 employee size range
with a 3.03% increase representing the
most significant absolute growth with 34
employers.
— Between December 2008 and June 2009
we see a decrease in employers in four
categories: self-employed by (0.44%); 20-49
employee size range by (3.49%); 50-99
employee size range by (2.70%) ; and 200499 employee size range by (12.50%).

30

in future labour supply throughout Bruce
County.
— There is a higher proportion of apprenticeship or trades certificates and of college
and other non-university certificates
obtained in Bruce County than in Ontario.
However, Bruce County has lower attainment levels in terms of University degrees
than does Ontario.
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Grey County
THE LOCAL CLIMATE

— Grey County’s population grew by 3,338
people from 2001 to 2006. This 3.7% growth
is slower than that of the Province where the
population grew 6.6% over the same time
period. This could indicate a possible commuter labour force.
— The sectors with the highest rates of employment growth across the Four County Local
Board Area are Arts, Entertainment and
Recreation (26.88%), Mining, Oil and Gas
Extraction (23.49%), Real Estate and Rental
and Leasing (19.81%) and Utilities (18.74%).
— The sectors with the lowest rates of
employment growth across the Four
County Local Board Area are Agriculture,
Forestry, Fishing and Hunting (-8.53%),
Manufacturing (-6.38%), Information and
Cultural Industries (0.78%) and Finance and
Insurance (1.16%).
— The data indicates a net decrease in the
number of local employers in Grey County
by 1.90% between December 2008 and June
2009. Since Ontario employers decreased by
(1.44%) we can see that employment opportunities provincially are declining faster than
in Grey County.
— Within the December 2008 and June 2009
time period there was increase in several
employee size ranges. The range seeing the
most growth is the 50-99 employee size
range with a 6.45% increase representing
the most significant absolute growth with 4
employers.
— Between December 2008 and June 2009 we
saw a decrease in employers in the following categories: self-employed by (3.08%);
1-4 employee size range by (0.38%), 10-19
employee size range by (1.82%), 20-49 employee size range by (1.88%) and the 100-199
employee size range by (2.56%).
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— Overall from December 2008 to June 2009
Grey County saw a loss of 130 employers
across all employee size ranges.
— The labour force, 15 to 64, holds a 64.8%
share of the total population with the
highest population distribution in the
45-49 age group of 8.26%.
— Grey County’s 25 and under population
represents 29.16% of the population
compared to 31.59% for Ontario. This decreases the educational and training needs
of the younger workforce in Grey County.
— In the 25 to 50 age group there is a 29.94%
distribution compared to 36.54% across
Ontario. This could indicate a lower
demand on retraining within this labour
force.
— Grey County experienced a net in-migration of 2,718 in the 25 to 64 year olds
between 2002 and 2007. This may suggest
the availability of a more experienced
workforce.
— Grey County also experienced a net
out-migration of 18 to 24 year olds in
the amount of 944. This loss of the 18-24
population could indicate a decline in
future labour supply throughout Grey
County.
— There is a higher proportion of apprenticeship or trades certificates and of college
and other non-university certificates
obtained in Grey County than in Ontario.
However, Grey County has lower attainment levels in terms of University degrees
than does Ontario.
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Huron County
THE LOCAL CLIMATE

— Huron County’s population declined by 376
people from 2001 to 2006. This -0.6% loss is
significantly less than the 6.6% growth experience by the Province, therefore this could
indicate a possible commuter labour force.
— The sectors with the highest rates of employment growth across the Four County Local
Board Area are Arts, Entertainment and
Recreation (26.88%), Mining, Oil and Gas
Extraction (23.49%), Real Estate and Rental
and Leasing (19.81%) and Utilities (18.74%).
— The sectors with the lowest rates of
employment growth across the Four
County Local Board Area are Agriculture,
Forestry, Fishing and Hunting (-8.53%),
Manufacturing (-6.38%), Information and
Cultural Industries (0.78%) and Finance and
Insurance (1.16%).

— Overall from December 2008 to June 2009
Huron County saw a loss of 75 employers
across all employee size ranges.
— The labour force, 15 to 64, holds a 63.5%
share of the total population with the
highest population distribution in the
45-49 age group of 7.62%.
— Huron County’s 25 and under population
represents 31.71% of the population compared to 31.59% for Ontario. This increases
the educational and training needs of the
younger workforce in Huron County.
— In the 25 to 50 age group there is a 29.95%
distribution compared to 36.54% across
Ontario. This could indicate a lower
demand on retraining within this labour
force.

— Huron County experienced a net in— The data indicates a net decrease in the nummigration of 539 in the 25 to 64 year olds
ber of local employers in Huron County by
between 2002 and 2007. This may suggest
(1.29%) between December 2008 and June
a slight increase in the availability of a
2009. Since Ontario employers decreased by
more experienced workforce.
(1.44%) we can see that employment oppor— Huron County also experienced a net
tunities provincially are declining faster than
out-migration of 18 to 24 year olds in
in Huron County.
the amount of 916. This loss of the 18-24
— Within the December 2008 and June 2009
population could indicate a decline in
time period there was increase in several emfuture labour supply throughout Huron
ployee size ranges. The range seeing the most
County.
growth is the 5-9 employee size range with a
— There is a higher proportion of apprentice1.28% increase representing the most signifiship or trades certificates and of college
cant absolute growth with 7 employers.
and other non-university certificates ob— Between December 2008 and June 2009 we
tained in Huron County than in Ontario.
saw a decrease in employers in the following
However, Huron County has lower attaincategories: self-employed by (2.26%); 10-19
ment levels in terms of University degrees
employee size range by (3.85%) and the 200than does Ontario.
499 employee size range by (12.5%).
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Perth County
THE LOCAL CLIMATE

— Perth County’s population increased by
669 people from 2001 to 2006. This 0.90%
increase is significantly slower than the 6.6%
growth experience by the Province; therefore
this could indicate a possible commuter
labour force.
— The sectors with the highest rates of employment growth across the Four County Local
Board Area are Arts, Entertainment and
Recreation (26.88%), Mining, Oil and Gas
Extraction (23.49%), Real Estate and Rental
and Leasing (19.81%) and Utilities (18.74%).
— The sectors with the lowest rates of
employment growth across the Four
County Local Board Area are Agriculture,
Forestry, Fishing and Hunting (-8.53%),
Manufacturing (-6.38%), Information and
Cultural Industries (0.78%) and Finance and
Insurance (1.16%).

— Overall from December 2008 to June 2009
Perth County saw a loss of 24 employers
across all employee size ranges.
— The labour force, 15 to 64, holds a 65.3%
share of the total population with the
highest population distribution in the
45-49 age group of 8.0%.
— Perth County’s 25 and under population
represents 33.35% of the population compared to 31.59% for Ontario. This increases
the educational and training needs of the
younger workforce in Perth County.
— In the 25 to 50 age group there is a 33.27%
distribution compared to 36.54% across
Ontario. This could indicate a slightly
lower demand on retraining within this
labour force.

— Perth County experienced a net outmigration of 65 in the 25 to 64 year olds
— The data indicates a net decrease in the numbetween 2002 and 2007. This may suggest
ber of local employers in Perth County by
a slight decrease in the availability of a
(0.34%) between December 2008 and June
more experienced workforce.
2009. Since Ontario employers decreased by
— Perth County also experienced a net
(1.44%) we can see indication that employout-migration of 18 to 24 year olds in
ment opportunities exist locally.
the amount of 488. This loss of the 18-24
— Within the December 2008 and June 2009
population could indicate a decline in
time period there was increase in several
future labour supply throughout Perth
employee size ranges. The range seeing the
County.
most growth is the 20-49 employee size
— There is a higher proportion of apprenticerange with a 3.59% increase representing
ship or trades certificates and of college
the most significant absolute growth with 8
and other non-university certificates
employers.
obtained in Perth County than in Ontario.
— Between December 2008 and June 2009 we
However, Perth County has lower attainsaw a decrease in employers in the followment levels in terms of University degrees
ing categories: self-employed by (0.73%);
than does Ontario.
10-19 employee size range by (1.22%); 50-99
employee size range by (3.57%) and the 500+
employee size range by (14.29%).

33

Four County Labour Market Planning Board TOP 2010

TABLE 1:

Important Industries in Small and Medium-sized Businesses

BRUCE COUNTY

GREY COUNTY

HURON COUNTY

PERTH COUNTY

Industries with the greatest number of employers by proportion of total employers
112 –

Animal Production

112 –

Animal Production

238 – Specialty Trade
Contractors

238 – Specialty Trade
Contractors

Professional,
Scientiﬁc and Technical
Services

Professional,
Scientiﬁc and Technical
Services

541 –

541 –

111 –

Crop Production

111 –

Crop Production

112 –

Animal Production

112 –

Animal Production

238 – Specialty Trade
Contractors

238 – Specialty Trade
Contractors

Industries with the greatest difference in the proportion of employers compared to Ontario
111 –

Crop Production

111 –

Crop Production

111 –

Crop Production

111 –

Crop Production

112 –

Animal Production

112 –

Animal Production

112 –

Animal Production

112 –

Animal Production

541 – Professional,
Scientiﬁc and Technical
Services

541 – Professional,
Scientiﬁc and Technical
Services

541 – Professional,
Scientiﬁc and Technical
Services

541 – Professional,
Scientiﬁc and Technical
Services

Industries with the greatest absolute growth in number of employers
111 –

Crop Production

111 –

Crop Production

112 –

Animal Production

442 -

531 –

Real Estate

Furniture and Home
Furnishings Stores

446 – Health and
Personal Care Stores

445 – Food and Beverage
Stores

561 – Administrative
and Support

484 – Truck
Transportation

721 – Accommodation
Services

111 –

Crop Production

111 –

Crop Production

Industries with the greatest percent growth in number of employers
491 –

Postal Service

517 – Telecommunications

Data Processing,
Housing and Related
Services
518 –

315 – Clothing
Manufacturing
411 – Farm Product
Wholesaler-Distributors
442 – Furniture and Home
Furnishings Stores

213 – Support Activities
for Mining and Oil and
Gas Extraction

518 – Data Processing,
Housing and Related
Services

312 – Beverage and
Tobacco Product
Manufacturing

526 – Funds and Other
Financial Vehicles

517 – Telecommunications

34

533 – Lessors of NonFinancial Intangible
Assets (Except
Copyrighted Works)
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TABLE 2:

Industries that Warrant a Community Response

BRUCE COUNTY

GREY COUNTY

HURON COUNTY

PERTH COUNTY

High job generation rates = Greater need to train new workers
1. 238 - Specialty Trade
Contractors

1. 238 - Specialty

Trade

2. 541 - Professional,

2. 442 - Furniture

Contractors

1. 213 - Support

Activities
for Mining and Oil and
Gas Extraction

1. 238 - Specialty

Trade

Contractors

Scientiﬁc and Technical
Services

and
Home Furnishings
Stores

2. 238 - Specialty

Contractors

Scientiﬁc and Technical
Services

3. 531 - Real

3. 541 - Professional,

3. 541 - Professional,

3. 722 - Food

Scientiﬁc and
Technical Services

Scientiﬁc and Technical
Services

Estate

Trade

2. 541 - Professional,

Services and
Drinking Places

High job loss rates = Greater need to retrain existing workers
1. 518 - Data

Processing,
Hosting, and Related
Services

2. 112 -

1. 112 - Animal

Production

2. 722 - Food

Services and
Drinking Places

Animal Production

3. 111 -

Crop Production

1. 112 - Animal

Production

2. 722 - Food

Services and
Drinking Places

3. 111 - Crop

Production

3. 722 - Food

Services and
Drinking Places

1. 533 - Lessors

of NonFinancial Intangible
Assets (Except
Copyrighted Works)
2. 518 - Data

Processing,
Hosting, and Related
Services

3. 112 - Animal

Production

Low generation/loss ratio = Less ease of finding work within the industry
1. 238 - Specialty

Trade

1. 561 - Administrative

Contractors

and Support Services

2. 531 - Real

2. 238 - Specialty

Estate

3. 541 - Professional,

Scientiﬁc and Technical
Services

Trade

Contractors
3. 442 - Furniture

and
Home Furnishings
Stores
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1. 213 - Support

Activities
for Mining and Oil and
Gas Extraction

1. 445 - Food

2. 238 - Specialty

Contractors

Trade

Contractors
3. 446 – Health

and
Person Care Stores
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and
Beverage Stores

2. 238 - Specialty

Trade

3. 541 - Professional,

Scientiﬁc and Technical
Services

Industries that Warrant a Community Response: Four County Local Board Area

111 - Crop Production
112 - Animal Production
213 - Support Activities for Mining and Oil and Gas Extraction
238 - Specialty Trade Contractors
312 - Beverage and Tobacco Product Manufacturing
315 - Clothing Manufacturing
411 - Farm Product Wholesaler-Distributors
442 - Furniture and Home Furnishings Stores
445 - Food and Beverage Stores
446 - Health and Personal Care Stores
484 - Truck Transportation
491 - Postal Service
517 – Telecommunications
518 - Data Processing, Hosting, and Related Services
526 - Funds and Other Financial Vehicles
531 - Real Estate
533 - Lessors of Non-Financial Intangible Assets (Except Copyrighted Works)
541 - Professional, Scientific and Technical Services
561 - Administrative and Support Services
721 - Accommodation Services
722 - Food Services and Drinking Places

36

Four County Labour Market Planning Board TOP 2010

Bruce County
PRIORITY QUESTIONS RESPONSE, DESCRIPTIONS BY INDUSTRY

– Relatively high need to retrain existing workers

518 - Data Processing, Hosting, and
Related Services

– Higher level of difficulty in adjusting to new
work within the industry

– Relatively high need to retrain existing
workers

– Tendency for workers to leave the industry

– Higher level of difficulty in adjusting to new
work within the industry

111 – Crop Production

– Lower mobility within allied industries

– Tendency for workers to leave the industry

112 - Animal Production

– Lower mobility within allied industries

– Relatively high need to retrain existing
workers

531 - Real Estate

– Higher level of difficulty in adjusting to new
work within the industry

– Relatively high need to attract and retain
new workers

– Tendency for workers to leave the industry

– Lower level of difficulty in adjusting to new
work within the industry

– Lower mobility within allied industries
– Relatively important industry to the SME
employment

238 – Specialty Trade Contractors
– Relatively high need to attract and retain new
workers
– Lower level of difficulty in adjusting to new
work within the industry

– Tendency for workers to enter the industry
– Higher mobility within allied industries

541 - Professional, Scientiﬁc and
Technical Services
– Relatively high need to attract and retain
new workers

– Tendency for workers to enter the industry

– Lower level of difficulty in adjusting to new
work within the industry

– Higher mobility within allied industries

– Tendency for workers to enter the industry

– Relatively important industry to the SME
employment

– Lower mobility within allied industries

491 – Postal Service

722 - Food Services and Drinking Places

– Higher mobility within allied industries

– Relatively high need to attract and retain
new workers

517 – Telecommunications

– Lower level of difficulty in adjusting to new
work within the industry

– Relatively high need to retrain existing
workers
– Lower level of difficulty in adjusting to new
work within the industry

– Tendency for workers to enter the industry
– Higher mobility within allied industries
– Relatively important industry to the SME
employment

– Tendency for workers to leave the industry
– Lower mobility within allied industries
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Grey County
PRIORITY QUESTIONS RESPONSE, DESCRIPTIONS BY INDUSTRY

– Relatively high need to retrain existing workers

541 - Professional, Scientiﬁc and
Technical Services

– Higher level of difficulty in adjusting to new
work within the industry

– Relatively high need to attract and retain
new workers

– Tendency for workers to leave the industry

– Lower level of difficulty in adjusting to new
work within the industry

111 – Crop Production

– Lower mobility within allied industries

– Tendency for workers to enter the industry

112 - Animal Production

– Lower mobility within allied industries

– Relatively high need to retrain existing
workers

– Relatively important industry to the SME
employment

– Higher level of difficulty in adjusting to new
work within the industry
– Tendency for workers to leave the industry

561 - Administrative and Support
Services

– Lower mobility within allied industries

– Relatively high need to attract and retain
new workers

238 – Specialty Trade Contractors

– Lower level of difficulty in adjusting to new
work within the industry

– Relatively high need to attract and retain new
workers

– Tendency for workers to enter the industry

– Lower level of difficulty in adjusting to new
work within the industry

722 - Food Services and Drinking Places

– Tendency for workers to enter the industry

– Relatively high need to attract and retain
new workers

– Higher mobility within allied industries
– Relatively important industry to the SME
employment

442 - Furniture and Home Furnishings
Stores
– Relatively high need to attract and retain new
workers

– Lower level of difficulty in adjusting to new
work within the industry
– Tendency for workers to enter the industry
– Higher mobility within allied industries
– Relatively important industry to the SME
employment

– Lower level of difficulty in adjusting to new
work within the industry
– Tendency for workers to enter the industry
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Huron County
PRIORITY QUESTIONS RESPONSE, DESCRIPTIONS BY INDUSTRY

111 – Crop Production

446 – Health and Person Care Stores

– Relatively high need to retrain existing workers

– Relatively high need to attract and retain
new workers

– Higher level of difficulty in adjusting to new
work within the industry
– Tendency for workers to leave the industry

– Lower level of difficulty in adjusting to new
work within the industry

– Lower mobility within allied industries

– Tendency for workers to enter the industry

112 - Animal Production

541 - Professional, Scientiﬁc and
Technical Services

– Relatively high need to retrain existing
workers
– Higher level of difficulty in adjusting to new
work within the industry
– Tendency for workers to leave the industry
– Lower mobility within allied industries
– Relatively important industry to the SME
employment

– Relatively high need to attract and retain
new workers
– Lower level of difficulty in adjusting to new
work within the industry
– Tendency for workers to enter the industry
– Lower mobility within allied industries

722 - Food Services and Drinking Places

213 - Support Activities for Mining
and Oil and Gas Extraction

– Relatively high need to attract and retain
new workers

– Relatively high need to attract and retain new
workers

– Lower level of difficulty in adjusting to new
work within the industry

– Significantly lower level of difficulty in adjusting to new work within the industry

– Tendency for workers to enter the industry

– Tendency for workers to enter the industry

– Relatively important industry to the SME
employment

– Higher mobility within allied industries

– Higher mobility within allied industries

238 – Specialty Trade Contractors
– Relatively high need to attract and retain new
workers
– Lower level of difficulty in adjusting to new
work within the industry
– Tendency for workers to enter the industry
– Higher mobility within allied industries
– Relatively important industry to the SME
employment
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Perth County
PRIORITY QUESTIONS RESPONSE, DESCRIPTIONS BY INDUSTRY

– Relatively high need to retrain existing
workers

533 - Lessors of Non-Financial
Intangible Assets (Except
Copyrighted Works)

– Higher level of difficulty in adjusting to new
work within the industry

– Relatively high need to retrain existing
workers

– Tendency for workers to leave the industry

– Higher level of difficulty in adjusting to new
work within the industry

112 - Animal Production

– Lower mobility within allied industries
– Relatively important industry to the SME
employment

238 – Specialty Trade Contractors
– Relatively high need to attract and retain new
workers
– Lower level of difficulty in adjusting to new
work within the industry

– Tendency for workers to leave the industry
– Higher mobility within allied industries

541 - Professional, Scientiﬁc and
Technical Services
– Relatively high need to attract and retain
new workers

– Tendency for workers to enter the industry

– Lower level of difficulty in adjusting to new
work within the industry

– Higher mobility within allied industries

– Tendency for workers to enter the industry

– Relatively important industry to the SME
employment

– Lower mobility within allied industries

445 - Food and Beverage Stores
– Relatively high need to attract and retain new
workers
– Lower level of difficulty in adjusting to new
work within the industry
– Tendency for workers to enter the industry

518 - Data Processing, Hosting, and
Related Services

722 - Food Services and Drinking Places
– Relatively high need to attract and retain
new workers
– Lower level of difficulty in adjusting to new
work within the industry
– Tendency for workers to enter the industry
– Higher mobility within allied industries
– Relatively important industry to the SME
employment

– Relatively high need to retrain existing
workers
– Higher level of difficulty in adjusting to new
work within the industry
– Tendency for workers to leave the industry
– Lower mobility within allied industries
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Survey Questions
EMPLOYER INTERVIEW FORM

Re: LLMIDS ground-truthing for TOP Report 2010

Date: _______________, 2010

Business/Employer:
Business Address:
Telephone:
Contact Name:
Contact tel.:
Interviewer:
1) Conﬁrm industry sector:
2) Number of employees:
3) When did you last advertise and/or hire for a position in your business (date/year) (if >2005)?

4) How many positions (# jobs)?
5) Type of position (job category)?
6) How did you advertise the position?
■ Internal resumes
■ universities

■ word of mouth
■ regional advertising

7) How many local candidates were interviewed?

■ web-site
■ national advertising
■0

■1–5

■ local newspaper
■ other
■ 5 – 10

■ >10

8) In your hiring experience as an employer, list the top 3 – 5 strengths of the local labour market you
encountered:

9) In your hiring experience as an employer, list the top 3 – 5 challenges of the local labour market you
encountered:
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10) In your industry, what are the changing trends that you see now and for the future in terms of
labour skills and abilities on the increase (demand trend)?
Now
Future
11) In your industry, what are the changing trends that you see now and for the future in terms of
labour skills and abilities on the decrease (loss of demand trend?)
Now
Future
12) We’re interested in your observations re: local labour market. On a scale of 1 (low satisfaction) to
5 (high satisfaction), how would you rate the local labour market you encountered in your most
recent hiring process (as per type of job deﬁned above (4)) in the following categories:
Skills

1

2

3

4

5

Knowledge

1

2

3

4

5

Abilities

1

2

3

4

5

Personal Suitability

1

2

3

4

5

Positive attitude

1

2

3

4

5

Presentation style

1

2

3

4

5

Communication – oral/written

1

2

3

4

5

General intellect

1

2

3

4

5

Overall personal attributes

1

2

3

4

5

13) What changing labour trend(s) do you see for workers in your industry? (ref. LLMIDS pg. 36 – 39)
e.g. increasing need for re-training, type of job adjustments needed in changing industry, workers
increasingly leaving industry (retiring, outmigration), basic educational attainment needs improvement, soft skills need improvement (personal suitability), quality/depth of previous work experience
needs improvement, need for more apprenticeship / internship / coop. job programs for youth to
enhance local youth labour market and ensure their success.
14) What are your suggested ideas / solutions to labour market issues now and for the future?
Now
Future
15) Overall future outlook if no change?
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Four County Labour Market Planning Board
111 Jackson Street, Suite 1, Box 1078
Walkerton, Ontario, N0G 2V0
Toll-free: 1-888-774-1468
T (519) 881-2725 F (519) 881-3661
executivedirector@planningboard.ca
www.planningboard.ca

The Four County Labour Market Planning Board is funded by the Government of Ontario.
The views expressed in this document do not necessarily reﬂect those of the Government of Ontario.
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